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The article deals with bank crisis 
management system, based on an in-
tegrated approach to managing of 
operational liquidity and counterbal-
ancing liquidity potential of a bank.

Operating liquidity is the cash, 
which is generated due to fulfill-
ment of customers’ and counter-
parties’ contractual obligations and 
used for repayment of bank’s own 
obligations as a financial interme-
diary and as a business entity. Op-
erating liquidity of a bank has con-
tractual nature and is considered in 
the article as a primary object of 
liquidity management.

In turn, counterbalancing liquid-
ity potential of a bank is the funds 
that are involved in order to cover 
the operating deficit of liquidity 
during the specified period of time. 
It was determined that, unlike oper-
ating liquidity, counterbalancing li-
quidity potential of a bank depends 
on the operating conditions and the 
necessity of funding. The counter-
balance liquidity potential of a bank 
is formed by the expense of buffer 
liquidity mobilization, borrowed 
funds and resources of owners. 

The structure of the crisis man-
agement organizational subsystem, 

the roles of the main departments, 
relationships of coordination and 
subordination are examined. The 
basic principles of bank liquidi-
ty crisis management are defined, 
based on international experience 
of banking regulation, in particu-
lar the recommendations of the Ba-
sel Committee on Banking Supervi-
sion, the Institute of International 
Finance, Department of Islamic Fi-
nancial Services. The necessity of 
forming a functional system as a set 
of procedures for crisis monitoring, 
crisis planning, crisis management 
and control is substantiated. 

The response plan for the bank’s 
liquidity crisis is proposed and its 
components are specified: organi-
zational (including a list of sub-
jects of crisis management, their 
roles and relationships of coordi-
nation and subordination), mana-
gerial (includes an action plan for 
management of assets, liabilities, 
information and optimization ex-
penses), financial (includes calcu-
lation of the required funding and 
adequacy of bank’s counterbalanc-
ing liquidity potential), informa-
tional (includes the reporting pro-
cedures).
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