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The article discloses the problems 
of the formation of the output level 
and support of the required level of 
competitiveness of machine build-
ing enterprises in the conditions of 
unstable market environment. The 
issues of the formation of compet-
itiveness of machine-building en-
terprises and development of their 
competitive strategies with the help 
of assignment of strategic business 
units were considered. This will en-
able enterprises to carry out strate-
gic management more effectively, 
balance resources and optimise the 
application of production capacities.

The conditions of the formation 
of the output level of competi-
tiveness of national agricultural 
machine-building enterprises and 
specification of details of a product 
strategy in the limits of every cho-
sen strategic business units were 
defined. The main types of work on 

the formation of the output level of 
competitiveness of enterprise were 
considered.

The necessity to form the prospect 
competitiveness of machine-build-
ing enterprises based on the flex-
ible management of enterprise 
competitiveness which presupposes 
practical realization of the enter-
prise ability to renew the range of 
products, organization of modifica-
tion of the present or introduction 
of innovative products was ground-
ed. This means the changes which 
a consumer thinks to be import-
ant and will have demand on the 
market. That gives possibility for 
the producers of agricultural prod-
ucts to hold active position on the 
competitive market. The scheme of 
planning of the process of renova-
tion of competitiveness of agricul-
tural machine-building enterprises 
was presented.
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